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Peak Potential ProgramTM
Our mind is the
performance in life!

bedrock

of

our

If we are able to keep it shock-proof, it allows us to
perform at our peak potential in each domain of
life. Objectives of our Peak Potential Program™ is
to improve the health and wellbeing of your staff,
decrease staff absence and increase retention as
well as assist you to meet your duty of care for
your staff.
Various researches have demonstrated the benefit
of prevention over cure, thereby saving our
customers time and money that can be lost
through absence, mistakes and lack of
productivity.
Through there are many aspects to the wholesome
Peak Potential Program™ we are providing only the
relevant part for your reference.

Is understanding what is needed by using
scientific tools like brain mapping, PRISM 360,
Organisational Culture Inventory, Team Vital
Signs, Leadership Vital Signs and other
diagnostic methods.

Orientation
Is with a workshop or a long lasting training
program. This makes person aware of the
various currents in his mind. Post workshop
we develop plan & vision with Management
and identify core group by using appropriate
assessment tools1.

Intervention
Is the handholding provided by coach/ therapist
for the person to try and implement the
strategies learnt. Also at times learn some tricks
to achieve objectives.

Support
Is creating a safety net for a person’s mind.
This provides an on-going help for the person
and keeps him on track. This contributes to
work performance in a big way.

SOLUTION
Endorphin offers a solution with these specific
reference points.

Sample organisational
Culture

Diagnosis:
Mostly taken either online.

Orientation:
Happens in a classroom setting for a group of people.
The group is of limited number of people.

Intervention:
Happens in a meeting room setting strictly with one
person at a time approach.

Support:
Usually with one person at a time for maintenance of
healthy performance.
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